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Healthcare professionals are facing a historic volume of patients with behavioral health
comorbidities. Yet, access to behavioral healthcare remains a significant barrier for patients
seeking treatment: 77% of all counties in the US are designed as mental health shortage areas,
with nearly every county in the US (96%) having some unmet need for mental health
prescribers. This has led to increased workloads for physical health providers and complex
patient journeys that are challenging to manage. Without a holistic, team-based approach to
care, patients experience deficiencies in the identification, access, and quality of care delivery
for their behavioral health conditions. Integrated behavioral health programs, such as
psychiatric collaborative care (CoCM), offer a solution to address this enormous, and growing
problem.

Integrating behavioral health services into medical settings is a clinically and financially effective
approach that produces robust and durable positive outcomes for patients with behavioral
health comorbidities. Despite the need and evidence base, however, CoCM adoption has
lagged due to upfront costs and limited knowledge amongst clinical teams. Leveraging
technology in medical settings has become a necessary component to effective CoCM scaling
in settings with limited access to behavioral health providers. Technology-enabled CoCM using
a mobile health (mHealth) platform can facilitate automated remote patient assessments,
ongoing measurement-based care (MBC) and optimize the right level of care at the right time
through triage mechanisms that take into account illness severity and patient engagement
preferences.

In this session, we will first provide an overview of the psychiatric collaborative care model (5
min). Then we will discuss the use of mHealth technology to scale CoCM (10 min). Finally, we
will highlight NeuroFlow as a specific mHealth tool in the delivery of high quality CoCM
programming (15).

The Psychiatric Collaborative Care Model (CoCM) is the most effective evidence-based
integrated care model for behavioral health. CoCM enables a holistic team that includes: a
medical provider, behavioral health manager, psychiatrist, and the patient. This approach to
treating mental health conditions by integrating behavioral health professionals into the care
team increases the confidence of physical health providers in treating these disorders which
allows better patient outcomes.

Learning Objections
o Identify key challenges of delivering high quality and sustainable integrated behavioral
health programs.
¢ Discuss innovative ways to support patients in managing behavioral health needs.
o Identify key strategies for the use of technology to enhance and scale integrated
behavioral health programs.
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